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Diamond Economy in CAR 

  Production: 358,000 carats/year (5 year average) 
  Impact on national economy: 38.1% of export revenue 

from diamonds 
  Impact on rural livelihoods high: 100% of production 

artisanal and small-scale mining (ASM) 
  Overall, 12% of population in ASM, year-round activity;  

affects 60% of population 
  Key issues: exploitative labor relationships, land conflicts, 

corruption and violence, economic vulnerability, lost 
potential for development, environmental degradation 



Environmental Impacts 

Impact Type Severity 
Water quality & abstraction High 

Waste & hazardous materials Low 

Ecology & biodiversity High 
Air quality Low 
Aesthetics & noise Moderate 
Energy use Low 
Social & health hazards Moderate 

Land degradation High 

Climate Low 



Property Rights and Artisanal Diamond 
Development (PRADD) 

•  Joint USAID/State initiative to support 
Kimberly Process 

•  In CAR since 2007 
•  Project Objective: Increase the amount 

of alluvial diamonds entering the formal 
chain of custody while improving the 
benefits accruing to mining communities 
through an approach of strengthening 
property rights 

•  Key Components: tenure clarification, 
production tracking, local benefits, access 
to information, environmental impact 
mitigation 



POMIGER: Post-Mining Income-Generating 
Environmental Rehabilitation 

•  Conversion of old pits into fish ponds, 
vegetable farms and agroforestry sites 

•  Rapid growth: from 18 to 580 sites in 
about one year (2010-2011) 

•  At least 50 hectares restored or 5% of 
identified degraded land in two provinces 

•  Majority fish ponds (90%), about 40% in 
confirmed mined out pits 

•  Two questions:  
–  Why apparent success?  
–  To what extent applicable elsewhere? 



Factors & Motivations 

•  Economic context 
–  Diamond economic crisis, extra vulnerability due to 

neglect of agriculture, attitudes towards risk 

•  Food insecurity 
–  Economically driven (agriculture) and environmentally 

driven (fish) 

•  Geographical, historical, social 
–  Site suitability, previous exposure, generational 

differences 

•  Tenure security 
–  Impact of the certificate and validation, land market, 

conflict reduction 



Key Lessons 

•  Identify complementary livelihood activities that are beneficial 
environmentally, but also appropriate and attractive for the given 
economic context 

•  Implement the program using good development principles and 
practices, including community-driven partnerships, longer time 
horizons and government involvement 

•  Balance association and individual levels to capitalize on 
individual entrepreneurship and community benefits 

•  Organize staffing structures and incentives to favor proximity 
communication and sustained technical assistance, and focus on 
letting results “speak for themselves” through opinion leaders 

•  Ensure that attention is paid to land tenure as a prerequisite and 
tool for sustainable resource use 



Limitations & Challenges 

•  Geographic and technical 
–  Site suitability, protected areas, spatial extent 

•  Long-term viability 
–  Possible new diamond boom, technical follow-up, economic viability 

•  Secondary impacts 
–  Water conflicts, mission creep 

Conclusion 
  Approach is not panacea, and has real limits and limitations, but 
should be considered to adapt to similar contexts 




